Phase-ll Construction: News

U
S

ATLAS

® Phase-Il Schedule

" expect news on the June SPC/Council week (June 15-19) timescale

® Communications w/ Sub-System Communities
" confusion within US ATLAS community on Phase-Il process
O need to do a better job of keeping people informed

" suggest that L2 managers organize periodic meetings with their
communities

O “several” between now and CD-0
O broad advertisement of these meetings: through IB?
" first meeting(s)
O present tentative WBS ==> proposed US responsibilities
O solicit input on other possible opportunities
O make sure that no new effort/groups are overlooked

" please include me on any communications with your community

May 20, 2015 US Phase-ll Managers Meeting
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